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Student Self Leadership 
6-Hour Program 
 
Imagine students who are proactive, accountable and 
know how to get what they need to achieve their goals. 
Imagine students who are self-confident because they 
understand their strengths and are not held back by 
negative thinking. Imagine young people able to overcome 
barriers and persevere against life’s inevitable challenges. 
Imagine our youth becoming competent leaders with 
servant hearts leading families, communities and 
organizations. 
 
Blanchard Institute has developed a six hour student self 
leadership program for schools and nonprofit 
organizations that serve youth in middle school and high 
school. The program teaches youth the best and most 
effective content and skills developed for employees and 
managers by The Ken Blanchard Companies over the last 
40 years. The program is available to facilitators through 
Blanchard’s online learning portal. 
 
 

The next generation of leaders 
 will come from engaged self leaders.   

We have the tools they need to lead in the future. 

 
 

 

 

Student Self Leaders 
Become Competent, 

Empathetic Future Leaders 
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STUDENT SELF LEADERSHIP   
6-Hour Learning Design 
 

SECTION KEY CONTENT 
Welcome and Expectations The program begins by defining self leadership and describing 

the mindset and skillset of a self leader. 
Students understand what they can expect to learn from the 
program and what is expected of them during the program. 

Making Connections Students connect with each other through a highly interactive 
activity. They learn how to speak with confidence, listen with 
interest and connect professionally. 

Mindset of a Self Leader 
• Challenge Assumed 

Constraints 
 

• Be Proactive 
 

• Activate Points of Power 

Students are taught how successful self leaders think. 
Self leaders challenge assumed constraints and “I can’t” 
statements or thoughts. 
Self leaders are proactive. Students commit to actions they will 
take without being prompted. 
Self leaders activate points of power, play to their strengths 
and understand how they can increase their power. 
Students practice the self leader mindset through a fun and 
engaging activity. 

Skillset of a Self Leader 
• Goal Setting 

• Diagnosing 

• Matching 

SMART goal setting is taught as the first skill of a self leader. 
Students learn the elements of a SMART goal and write their 
own SMART goal. 
Diagnosing is taught as the second skill of a self leader. 
Students learn the four development levels that are part of the 
SLII model. 
Students apply what they have learned about diagnosing 
development levels as they learn to juggle. 
Matching is taught as the third skill of a self leader. Students 
learn about direction and support and the four leadership 
styles that are part of the SLII model. 
Students plan a conversation to share their SMART goal, state 
their development level and ask for the matching leadership 
style to help them achieve their goal. 

Close The Two Visible Signs activity asks students to share what 
others will see that proves they are self leaders. 
Writing thank-you notes is a second option for closing the 
program. Students are encouraged to specify what they 
learned and express sincere appreciation to the sponsor of the 
program. 
Certificates of completion are awarded. 

 


